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BYLAWS OF THE KEYSTONE OAKS PARENTS SOCIETY 

 

ARTICLE I  NAME 

 

   The name of this organization shall be called the Keystone     

   Oaks Parents Society (herein known as KOPS.) 

 

ARTICLE II.   OBJECTIVES 

 

 Section 1. The Keystone Oaks Parents Society (KOPS) is organized for charitable and   

   educational purposed as defined under section 501(c)(3) of the Internal Revenue  

   Code. KOPS supports the preservation and evolution of the Keystone Oaks High  

   School Marching Band, herein referred to as “the marching band” or “KOMB,” to  

   further support the educational structure of the Keystone Oaks School District.  

   Specifically, KOPS raises funds to support the activities and operation of the KOMB.  

 

 Section 2.  To lend all possible support both morally and financially to the KOMB by:  

    

   A. Promoting and encouraging community support of the band program.  

 

   B. Stimulating and sustaining interest among its members and the students in band  

   activities in the KOSD by cooperating with the School Administration and the   

   Marching Band Director.  

 

   C. Raising and distributing moneys, as required for the activities of the band, not  

   funded by the School District. 

 

 Section 3.  To cooperate with and support the Marching Band Director and adhere to the   

   established guidelines.  

 

 Section 4.  The Keystone Oaks School District Policy Guides shall be in effect at all band   

   functions.  

 

 Section 5.  No substantial part of the activities of the organization shall involve carrying on  

   propaganda or otherwise attempting to influence legislation, and the organization  

   shall not participate in or intervene in any political campaign on behalf of any   

   candidate for public office. The organization may, however, involve itself in issues of  

   public policy to the extent that it may comment on current issues and provide  

   information and statements relevant to the organization’s purpose stated above.  

  

Section 6. The organization shall not discriminate against any person in the hiring of personnel, 

election of board members, provision of service to the public, the contracting for or 

purchasing of services or in any other way, on the basis of race, color, sex, national 

origin, disabling condition, age, or any other basis prohibited by law. This policy 

against discrimination includes, but is not limited to, a commitment to full 

compliance with Title VI of the Civil Rights Act of 1964; Section 504 of the 

Rehabilitation Act of 1973, and the Age Discrimination Act of 1975, and any 

subsequent amendments to these statues.  

 

ARTICLE III.  MEMBERSHIP 

 

 Section 1.  The organization shall offer two types of membership:  

    

A. Active membership in this organization shall be open to all parents and/or   

 guardians of current KOMB students. Only active members may hold leadership  

 positions, which include executive board positions and committee chair positions.  
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 Only active members hold voting rights on any issue presented for a vote through  

 the general membership.  

 

   B. Associate membership is available to those that indicate a positive interest in the  

   progress or development of KOMB students. Associate members may not hold  

   leadership positions in the organization and do not have voting rights.  

 

   C. All membership is subject to the approval of the Band Director and KOPS   

   executive board.  

 

 Section 2. A copy of the Bylaws shall be available to all members 

 

Section 3.  There shall be non-refundable membership dues determined by the Executive Board 

that must be paid by September 30th each year for all active members. 

 

Section 4. In the event an active member fails to submit his/her membership dues within one 

month following notice from the organization, the member’s voting rights will be 

suspended until such time as his/her membership dues are current.  

 

ARTICLE IV.  OFFICERS 

The officers of this organization shall be a President, Vice-President, Secretary, and 

Treasurer, whose terms shall run from the KOPS meeting in June following their 

election until the May meeting the following year, with the exception of the 

Treasurer, whose term runs from July 1-June 30, following the organization’s fiscal 

year. 

   

All officers: 

A. Are authorized to sign checks, subject to the requirement for signature by two 

board members as stated in Article V Section 4(e). 

     B. Shall assist with preparation of annual budget 

     C. Shall prepare an end of the year report for their office 

 

ARTICLE V.   DUTIES OF THE OFFICERS 

 

 Section 1. The President shall: 

A. Preside at all meetings 

B. Seek volunteers for committees, including any special committee(s) 

C. Be ex-officio member of all committees, except the Nominating Committee 

D. Work with the Marching Band Director on all pertinent matters concerning the 

trip 

E. Be responsible to see that the other officers fulfill their appointed duties.  

 

Section 2. The Vice-President shall:  

A. Preside in the absence of the President 

B  Be chairperson of special committees as needed 

C. Assume the office of President in the event the President is unable to complete 

his/her term 

 

Section 3. The Secretary shall: 

A. Keep a correct record of proceedings of all meetings of the organization, 

including the Executive Board 

B. Have custody of all records of the organization, except those of the Treasurer 

C. Issue notices of all meetings 

D. Be responsible for general correspondence 

E. Be responsible for promoting, collecting dues and recording KOPS 

membership, along with the Treasurer 
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Section 4. The Treasurer shall: 

A. Keep financial records 

B. Keep an accurate record of all receipts and disbursements 

C. Be responsible for timely submission of financial information to external 

entities as required to retain KOPS’ status as a tax-exempt organization 

D. Direct all monies not required for short-term expenses into interest bearing 

accounts that could provide a financial benefit to the organization.  

E. Ensure checks are signed by two board members  

F. Prepare a treasurer’s report which includes all current balances and expected 

expenditures, given at each monthly meeting with copies given to the President 

and Secretary for their records prior to the meeting.  

G. Ensure a minimum of $15,000 remaining in the KOPS general account at the 

end of June as a start-up fund for the following year.  

 

ARTICLE VI.  LIMITATION OF PERSONAL LIABILITY OF OFFICERS 

 

Section 1. Limitation on Liability 

An officer on the executive board of KOPS shall not be personally liable for monetary 

damages as such for any action taken, or any failure to take any action, unless: 

A. the officer has breached or failed to perform the duties of his or her office as 

defined above, and the breach or failure to perform constitutes self-dealing, 

willful misconduct or recklessness  

      B. The provisions of this section shall not apply to  

1. the responsibility or liability of the executive board pursuant to any 

criminal statute. 

2. the liability of an executive board officer for the payment of taxes pursuant 

to local, state or federal law.  

 

Section 2. Standard of Care and Justifiable Reliance 

A officer of the executive board of KOPS shall stand in a fiduciary relationship to the 

organization, and shall perform his or her duties as an officer including his or her 

duties as a member of any committee of the board upon which he or she may serve 

in good faith, in a manner he or she reasonably believes to be in the best interests of 

the organization and with such care, including reasonable inquiry, skill and diligence, 

as person of ordinary prudence would use under similar circumstances. In 

performing his or her duties, an officer shall be entitled to rely in good faith on 

information, opinions, reports or statements, including financial statements and 

other financial data, in each case prepared and presented by any of the following: 

A. One or more officers of the organization is believed to be reliable and 

competent in matters presented. 

B. Counsel, public accountants or any other persons as to matters which the 

executive board reasonably believes to be within the professional or expert 

competence of such person. 

C.  A committee of the board upon which he or she does not serve duly 

designated on accordance with law, as to matters within its designated 

authority, which committee the executive board reasonably believes to merit 

confidence.  

 

An officer shall not be considered to be acting in good faith if he or she has 

knowledge concerning the matter in questions that would cause his or her reliance to 

be unwarranted. In discharging the duties of their respective positions, the board, 

committees of the board and individual officers may, in considering the best interests 

of the organization, consider the effects of any action upon employees, upon persons 

with whom the organization has business and other relations and upon communities 

which the offices or other establishments of or related to the KOPS are located, and 

all other pertinent factors. The consideration of those factors shall not constitute a 

violation of this article. Absent breach of fiduciary duty, lack of good faith or self-
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dealing, actions taken as an officer or any failure to take any action shall be 

presumed to be in the best interests of KOPS. 

 

Section 3. Indemnification in Third Party Proceedings 

The organization shall indemnify any person who was or is a party or is threatened to 

be made a party to any threatened, pending or completed action, suitor proceeding, 

whether civil, criminal, administrative or investigative (other than an action by or in 

the right of the organization) by reason of the fact that he or she is or was a 

representative of the organization) by reason of the fact that he or she is or was a 

representative of the organization, or is or was serving at the request of the 

organization, or is or was serving at the request of the organization as a 

representative of another organization, partnership, joint venture, trust or other 

enterprise, against expenses (including attorneys’ fees, judgements, fines and 

amounts paid in settlement actually and reasonably incurred by him/her in 

connection with such action, suit, or proceeding if he/she acted in good faith and in a 

manner reasonably believed to be in, or not opposed to the best interests of the 

organization, and, with respect to any criminal action or proceeding, had no 

reasonable cause to believe his conduct was unlawful. The termination of any action 

suit or proceeding by judgement, order, settlement, conviction, or upon a pleas of 

nolo contendere or its equivalent, shall not of itself crease a presumption that the 

person did not act in good faith and in a manner which he or she reasonably believed 

to be in, or not opposed to, the best interests of the organization and, with respect 

to any criminal action or proceeding, had reasonable cause to believe that his or her 

conduct was unlawful.  

 

Section 4.  Indemnification in Derivative Actions  

The organization shall indemnify any person who was or is a party or is threatened to 

be made a party to any threatened, pending or completed action or suit by or in the 

right of the organization to procure a judgment in its favor by reason of the fact that 

he or she is or was a representative of the organization, or is or was serving at the 

request of the organization as a representative of another organization, partnership, 

joint venture, trust or other enterprise against expenses (including attorneys' fees) 

actually and reasonably incurred in connection with the defense or settlement of 

such action or suit if he or she acted in good faith and in a manner he or she 

reasonably believed to be in, or not opposed to, the best interests of the organization 

and except that no indemnification shall be made in respect of any claim, issue or 

matter as to which such person shall have been adjudged to be liable for negligence 

or misconduct in the performance of his or her duty to the organization unless and 

only to the extent that the Court of Common Pleas of Allegheny County or the court 

in which such action or suit was brought shall determine upon application that, 

despite the adjudication of liability but in view of all the circumstances of the case, 

such person is fairly and reasonably entitled to indemnity for such expenses which 

the Court of Common Pleas or such other court shall deem proper. 

 

Section 5. Mandatory Indemnification 

Notwithstanding any contrary provision of the Articles or these Bylaws to the 

contrary, in the event that a representative of the organization has been successful 

on the merits or otherwise in defense of any action, suit or proceeding referred to in 

either sections above, he or she shall be indemnified against expenses (including 

attorneys' fees) actually and reasonably incurred by him or her in connection 

therewith. 

 

Section 6.  Determination of Entitlement to Indemnification.  

Unless ordered by a court, any indemnification under sections above shall be made 

by the organization only as authorized in the specific case upon determination that 

indemnification of the representative is proper in the circumstances because he or 
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she has met the applicable standard of conduct set forth in such paragraph. Such 

determination shall be made: 

 

A. by the board by a majority vote of a quorum consisting of officers who 

were not parties to such action, suit or proceeding; or 

B. if such a quorum is not obtainable, or, even if obtainable, a majority vote 

of a quorum of disinterested officers so directs, by independent legal counsel 

in a written opinion. 

 

 

Section 7.  Advancing Expenses 

Expenses incurred in defending a civil or criminal action, suit or proceeding may be 

paid by the organization in advance of the final disposition of such action, suit or 

proceeding as authorized by the board in a specific case upon receipt of an 

undertaking by or on behalf of the representative to repay such amount unless it 

shall ultimately be determined that he is entitled to be indemnified by the 

organization as authorized above. 

 

Section 8. Indemnification of Former Representatives 

Each such indemnity may continue as to a person who has ceased to be a 

representative of the organization and may inure to the benefit of the heirs, 

executors and administrators of such person. 

 

Section 9.  Insurance 

The organization shall have the power to purchase and maintain insurance on behalf 

of any person who is or was an officer, or employee or agent of the organization or is 

or was serving at the request of the organization as an officer, employee or agent of 

another organization, partnership, joint venture, trust or other enterprise against any 

liability asserted against such person and incurred by such person in any capacity or 

arising out of such person's status as such, whether or not the organization would 

otherwise have the power to indemnity such person against such liability. 

 

Section 10.  Reliance on Provisions 

Each person who shall act as an authorized representative of the organization shall 

be deemed to be doing so in reliance upon the rights of indemnification provided by 

this Article. 

 

ARTICLE VII. ELECTIONS 

 

Section 1. To be eligible to run for office in an election, one must be an Active KOPS member in 

the current fiscal year and have attended at least three general meetings during that 

fiscal year. To be eligible to run for the office of president, one must have been the 

chairperson of a standing committee or have held another executive board position. 

 

Section 2.  In February, the President shall appoint a Nominating Committee of three people 

(one from each borough.) An alternative member will also be appointed in the event 

a member of the committee is nominated for office.  

 

Section 3.  The Nominating Committee at the March general meeting shall present a slate of 

candidates for President, Vice-President, Secretary and Treasurer, with additional 

nominations being accepted from the floor. No Active member shall be elected for 

the same office for more than two (2) consecutive terms.  

 

Section 4.  Officers shall be elected by written ballot at the general meeting in April. Additional 

nominations for officers may be accepted from the floor. A majority vote of the 

members present and voting shall constitute an election.  
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Section 5.  In order to be eligible to vote, Active members must be signed in to be in attendance 

at the meeting. The signature sheet will be collected prior to the membership voting 

to determine the list of eligible voters for the meeting.  

 

Section 6.  In the event the President is unable to complete his/her term, the Vice-President 

shall assume the office of President. In the event of any other vacancies, 

nominations and elections shall be held at the next general meeting.  

 

Section 7.  The President will appoint three tellers to count the ballots. No officer or candidate is 

permitted to be a teller. Where there is but one nomination for an office, by 

unanimous consent, the election may be made by a show of hands.  

 

Section 8. Installation of officers shall take place at the general meeting in May. 

 

Section 9.  In the case of a tie, the nominees will be given 5 minutes to answer any questions 

by the general assembly. After the information session the Active members will 

continue to vote until a tie is broken. 

 

ARTICLE VIII. EXECUTIVE BOARD 

 

Section 1.  The Executive Board shall consist of the elected officers and the Marching Band 

Director, who shall serve in an advisory capacity.  

 

Section 2.  The Executive Board shall: 

 A. Have general supervision over the affairs of the organization. 

 B. Along with the newly elected Executive Board review a proposed annual budget 

prepared by the Treasurer prior to its presentation to the membership at the May 

meeting for approval. The budget shall include the financial goals of the organization.  

 C. Transact necessary business between regular meetings.  

 D. Create or dissolve committees and appoint Committee Chairs as needed to 

forward the purposes of the organization. The Executive Board, by 3/4 vote, shall 

remove any member of a committee when, in the judgement of the board, it would 

be in the best interest of the organization.  

 E. Review committee chair reports. 

 F. Select annually a professional, independent accountant to review the 

organization’s financial records as maintained by the Treasurer.  

 

Section 3.  Executive Board recommendations in excess of $200 above the approved budget 

must be submitted to the membership for final approval. 

 

Section 4. The band director shall plan the annual trip in consultation with the Executive Board. 

There shall be a minimum of three travel agent proposals presented to the Executive 

Board each year.  

 

 The number of chaperones shall be based on a ratio of eight (8) students per 

chaperone. The Executive Board shall have first priority. Additional chaperones shall 

be selected by the Executive Board from the following committee chairpersons: 

Concession, Christmas Trees, Fundraising, Chaperone, and Uniform. In case of a 

shortage of chaperones, additional chaperones shall be selected by the Executive 

Board.  

 

ARTICLE IX.   MEETINGS 

 

Section 1.  General meetings shall be held the second Tuesday of each month from August to 

June unless otherwise notified.  
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Section 2. The President may call special meetings. All members shall be notified a minimum of 

one week prior to such a meeting. The minutes of the meeting shall be submitted at 

the next general meeting.  

 

Section 3.  The monthly Executive Board meeting shall be held prior to the general monthly 

meeting. Chairpersons of committees may be invited to the Executive Board 

meetings as deemed necessary. 

 

 ARTICLE X.  COMMITTEES 

 

Section 1.  There shall be the following standing committees: Band Camp, Band Festival, 

Banquet, Chaperones, Christmas Trees, Concession, Fundraising, Nominating, Senior 

Rec/Senior Night, and Uniform. Each committee will have one primary chairperson. 

Each chairperson can have as many assistants as they deem necessary to perform 

the committee duties. An Active KOPS member can volunteer or be nominated to be 

a committee chairperson by informing any of the board members or volunteering 

when the committee chair positions are offered every February. In cases where there 

is more than one person volunteering to be a committee chair, the executive board 

will decide. The executive board will make the final decision on committee 

chairpersons and present to the membership.  

 

Section 2.  The financial accountability form approved by the Executive Board must be used for 

any committee that involves cash. Not following this policy will result in the 

chairperson being removed from the committee. 

 

Section 3.  Committee Duties 

 

 Band Camp: This committee shall help with summer band camp as needed. 

 

 Band Festival: This committee shall organize the Keystone Oaks Band Festival when 

scheduled. 

 

Banquet: This committee shall organize the end of the year band banquet. 

 

 Chaperones: This committee shall recruit and organize chaperones for all KOMB 

activities as needed. 

  

 Christmas Trees: This committee shall organize the annual Christmas tree sale. 

 

 Concession: This committee shall operate the concession stands during the football 

season, band festivals and any other events as needed. The Chairperson must be 

Serve Safe Certified.  

 

 Fundraiser: This committee shall organize the fundraising projects for KOPS. 

 

 Nominating: This committee shall contact Active KOPS members eligible to run for 

office. 

 

 Senior Rec/Senior Night: This committee shall organize the Senior Recognition 

celebration. 

 

 Uniform: This committee shall issue each band member a complete uniform at band 

camp and collect each complete uniform at the end of the season. The committee 

shall order supplies as necessary to keep uniforms in top condition and maintain an 

inventory of uniforms throughout the year.  
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Section 4.  Special Committees may be formed as deemed necessary by the Executive Board 

(i.e. Dormont Day, etc.) 

 

Section 5.  Each committee chairperson shall be responsible for orienting the new chairperson 

succeeding him/her to the duties and responsibilities of that position and its 

committee. They shall be responsible for keeping a current ledger of expenses and 

submitting a written report to the Executive Board within 30 days of the conclusion 

of the event. A final report shall be presented to the membership by the second 

general meeting following the conclusion of the event.  

 

Section 6.  All committee guidelines should be reviewed and revised as deemed necessary by 

the Executive Board.  

 

ARTICLE XI.   ORGANIZATION MONEY OR EQUIPMENT 

 

Section 1.  All financial records shall be reviewed by a professional, independent accountant and 

presented to the body by the September meeting for the prior fiscal year.  

 

Section 2.  A financial bond will be required to cover the President, Vice-President, Treasurer, 

Secretary, Chairpersons of Concessions, Fundraisers, Band Festival, and Christmas 

Tree Sales. One of the above bonded must be responsible to accept money at any 

organization function.   

 

Section 3.  No part of KOPS assets or net earnings may be used to the benefit of private 

individuals or members. This does not preclude the payment of any responsible fees 

for goods or services provided to the organization.  

 

Section 4.  In the event of the dissolution of the Keystone Oaks Parents Society, all assets shall 

be disbursed at the discretion of the Keystone Oaks School Board for the benefit of 

the school district’s music programs. If for any reason assets cannot be distributed to 

the Keystone Oaks School Board or School District for the school’s music programs, 

then in such event assets shall be distributed to the School District for educational 

purposes.  

 

 

ARTICLE XII. AMENDMENTS TO THE BYLAWS 

 

Section 1. Amendments to the Bylaws may be made at any general meeting or special meeting 

of the organization by a two-thirds vote of Active Members of the organization 

entitled to vote. The Secretary shall publish notice of such amendment(s) prior to the 

meeting.  

Section 2. These bylaws shall be reviewed every two (2) years by a special committee. 

 

ARTICLE XIII. AUTHORITY 

 

Section 1.  The rules contained in “Roberts Rules of Order” shall govern in all cases which do not 

conflict with the Bylaws of the organization.  

 

 

          Revised March 2012 

Approved March 2012 

 

Revised April 2015 

Approved May 2015 

 

Revised April 2016 

Approved 


